"SOJAPROTEIN" JSC
FOR SOYBEAN PROCESSING 
BECEJ

Pursuant to Article 67, para 2 and Article 64 of the Law on Securities Market and pursuant to Article 5 of the Rulebook on contents and manner of public companies reporting and notification on voting shares possession

"SOJAPROTEIN" A.D. BECEJ 
ANNOUNCES

Statement on the Operating Plan of "SOJAPROTEIN" AD Becej for the period 

from July 1 until December 31, 2011 

in retrospect on the first-half of the year plan realization

1. Business name, registered office and address, registry number and tax identification number of a joint stock company:

      "SOJAPROTEIN", Joint Stock Company for Soybean Processing Becej 

Industrijska 1, Becej

Registry Number: 08114072

Tax Identification Number: 100741587

2. Web site and e-mail address 

www.sojaprotein.rs
office@sojaprotein.rs
3. Decision Number and date of its registration in the Registry of Commercial Entities 

BD 78680, dated July 29, 2005

4. Activity (code and description) 

1041 Production of oils and fats 

5. Data on the President and members of the Board of Directors 

President of the Board of Directors is  Zoran  Mitrović, and members are  Stanko  Popović, Milija  Babović, Jasenka Stekić, Olivera Ilinčić, Branislava Pavlović, Milanko Simić, Nikola Dolinka and Nebojša Vuković.

6. Basic data of the 6-month Business Plan for the current year, with particulars on significant substantial events and transactions achieved until the announcement date which have significant impact on the financial status, success and cash flows of the Company are given hereunder.

1. P R O DUCTION
	Order No.
	D e s c r I p t I o n
	PLAN                   from 01/01 until           06/30/2011
	REALIZATION                 from  01/01 until            06/30/2011
	PLAN                   from 01/07 until           12/31/2011

	1
	2
	3
	4
	5

	A
	PROCESSED QUANTITIES
	 

	1
	Soybean - JUS quality
	105.419
	107.407
	97.119

	2
	Corn
	0
	0
	0

	3
	Wheat
	0
	0
	0

	 
	Processing - total
	105.419
	107.407
	97.119

	B
	PRODUCTION
	 
	 

	1
	Soybean flour - SOPRO
	5.746
	5.803
	9.333

	2
	Soybean groat  – TG;UTG
	3.467
	3.289
	5.289

	3
	Sopromix
	74
	74
	80

	4
	Textures - Soprotex
	7.917
	7.900
	8.528

	5
	Soja vita roasted soybean
	2
	2
	2

	6
	Soja vita flour
	1
	1
	2

	7
	Soja vita patty
	7
	4
	5

	
	Total protein products
	17.214
	17.073
	23.239

	8
	Toasted soybean meal
	60.220
	62.149
	52.887

	9
	Soybean shell
	2.438
	965
	1.825

	10
	Crude degummed soybean oil
	19.286
	19.426
	17.726

	11
	Crude soybean lecithin
	407
	512
	511

	
	Total oil products
	82.351
	83.052
	72.949

	12
	White flakes reserves
	600
	748
	 627

	 
	Total Production
	100.165
	100.873
	96.815

	Inventories of finished product and in process inventories  on June 30, 2011
	23.185
	 10.621


2. TOTAL SALES 

	Order No.
	Product's Name
	PLAN                   from 01/01 until           06/30/2011
	REALIZATION                 from  01/01 until            06/30/2011
	PLAN                   from 01/07 until           12/31/2011

	1
	2
	3
	4
	5

	1.
	Soybean flour - SOPRO
	5.485
	5.561
	7.448

	2.
	Soybean groat – TG; UTG
	
	4.173
	3.169
	4.244

	3.
	Sopromix
	103
	59
	114

	4.
	Textures - Soprotex
	7.712
	7.751
	8.482

	5.
	Soja vita program
	27
	26
	37

	
	Total protein products
	17.502
	16.566
	20.332

	7
	Toasted soybean meal
	53.915
	50.329
	57.285

	8
	Soybean shell
	45
	45
	300

	9
	Crude degummed soybean oil
	21.995
	19.580
	19.805

	10
	Crude soybean lecithin
	515
	488
	554

	
	Total oil products
	76.470
	70.442
	77.944

	Total
	 
	 
	93.972
	87.008
	98.276


3. OPERATING PLAN OF "SOJAPROTEIN" A.D. BECEJ  

FOR THE PERIOD FROM JULY 01 UNTIL DECEMBER 31, 2011 

     IN RETROSPECT ON THE FIRST-HALF OF THE YEAR PLAN REALIZATION

	Order No.
	ITEMS 
	PLAN                   from 01/01 until           06/30/2011
	REALIZATION                 from  01/01 until            06/30/2011
	PLAN                   from 07/01 until           12/31/2011

	1
	2
	3
	4
	5

	I
	REVENUE
	5.541.207
	6.979.449
	5.890.747

	1
	OPERATING REVENUE
	5.422.149
	6.583.594
	5.759.521

	2
	FINANCIAL REVENUE
	97.338
	383.305
	129.235

	3
	OTHER REVENUES
	21.719
	12.550
	1.991

	II
	EXPENSES
	5.298.311
	6.236.071
	5.181.194

	1
	POSLOVNI RASHODI
	4.717.799
	5.837.071
	5.004.299

	1.1
	OPERATING EXPENSES
	618.459
	1.158.445
	399.905

	1.1
	Cost of goods
	3.654.197
	4.094.704
	3.914.559

	1.1
	Material cost
	192.469
	196.566
	211.483

	1.1
	Salaries, salary compensations and other personal earnings
	77.935
	92.433
	94.136

	1.1
	Amortization and depreciation and reserves
	174.738
	294.923
	384.216

	2
	FINANCIAL EXPENSES
	554.048
	391.033
	158.286

	3
	OTHER EXPENSES
	26.465
	7.967
	18.609

	III
	III. GROSS PROFIT
	242.896
	743.378
	709.553

	 
	Tax costs for the period
	24.290
	74.338
	70.955

	IV
	NET PROFIT
	218.606
	669.040
	638.598


Soybean grain processing, production and market of the Company's finished products includes various sorts of full-fat, half-fat, lecithined and defatted flours and groats, mixtures for the food industry, textured proteins, mixes, oils, lecithin and meal. These products are used in the following branches of food industry: meat-processing industry, confectionery industry, pharmaceutical industry, production of pastas, baking industry, production of vegetable oils and fats. Soja-Vita products are manufactured to be used in: households, catering and community restaurants. Products of "Sojaprotein" make an important component of the fodder used in cattle breeding.

Procurement of the soybean grain is performed during the buy-up period at market conditions, depending on the needs of production and the procured soybean grain is processed throughout the year until the next crop.

In principle, marketing of soybean products is the lowest in the first quarter and, accordingly the resulting income as well. They show increase in the second, third and forth quarter; they are highest in this periods since the demand for soybean products is increasing, particularly in the slaughtering industry, confectionery industry and for cattle breeding purposes.

Company expects that the third and fourth quarters will be the most profitable in the year 2011. Income growth is expected as a consequence of increased marketing of products both domestic and particularly foreign markets; furthermore, transitional stocks of finished products from the first half of 2011 will be marketed whereas the cost of intermediaries and other expenses will mainly remain at the same level, or show insignificant increase.

Share of income generated through sales on foreign markets in total income generated by sales of  Sojaprotein products in the first six months of  2011 was 48%, whereas it amounted to 22% in the same period of 2010.
The plan for the second half of 2011  foresees receivables and expenditures pertaining to the gains on exchange based on the long-tem loans, on the basis of middle EUR exchange rate of 101.00 dinars (on December 31, 2011) as well as  certain deviations  possible since the EUR exchange trend cannot be foreseen. 

On the basis of the Decision on increase of the capital stock from own Company resources and the Decision on issue of ordinary shares of the 10th issue without public offering for purpose of increasing the capital stock from retained profit passed by the “Sojaprotein” A.D. Meeting held on June 30, 2011, the issue of 5,050,680 ordinary shares of the 10th issue with voting rights and no par value and book value of RSD 463.661404 was made in total value of 2,341,805,379.95 dinars. Registration of shares of the 10th issue with the Central Securities, Depository and Clearing House was made on August 9, 2011. The resulting increased capital stock of the Company by conversion of the retained profit into the capital stock amounts to 6,906,479,571.15 dinars and it is divided in 14,895,524 shares with no par value and book value of 463.661404 dinars.
The Decision on Disposal of 45,741 Treasury Shares constituting 0.46% of total shares was passed in accordance with the current legal regulative. In addition to the already acquired 45,741 treasury shares, the Company will also offer for sale the shares of 10th issue acquired on the basis of participation in increase of the Company capital stock from own resources. Treasury shares will be sold through their offering to all shareholders on a pro-rata basis. Remaining unsold treasury shares will be offered for sale at the organized market.
Investment in the construction of the Soybean Protein Concentrates Plant has been continued. Implementation of the First Phase of the investment which includes construction of the traditional soybean concentrates production plant - annual capacity of 70,000 t - is in progress. Currently, the installation of equipment is performed and the construction completion is planned in March 2012. The estimated value of the First Phase of the investment – construction of the traditional soybean concentrates production plant – amounted to 22.5 million euros, and under the budget revision the total value of the investment has been determined at the level of 26.5 million euros. The Second Phase  includes construction of the Functional Soybean Concentrates Plant with projected value of 21.5 million euros and completion of the investment is expected in March 2013< currently, negotiations with respect to the key equipment is going on. Having in mind that the soybean concentrates represent products at the highest processing level as well as their wide use in the area of animal food production, milk supplement production and production of products for human consumption, the Company expects significant increase of its income generated by sale of soybean concentrates as well as significant increase of the profit margin. 
       Director General

      Pavlović Branislava

