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Scorecard of Corporate Governance for Joint Stock Companies in Serbia
Corporate governance is an important segment in modern analysis of companies for financial analyists and investors. If they want to be successful and competitive in the struggle with income and capital, companies should comply with the principles of corporate governance. A number of studies show that companies developing a good corporate governance practice achieve a higher market value. The Scorecard is widely used for evaluation of corporate governance practice.
The purpose of Scorecard development 
The Scorecard is designed as a tool for evaluation of corporate governance practice which, among other things, is used to:
· Facilitate work of analysts and investors by providing a systematic and simple overview of all significant issues of good corporate governance;
· Enable companies to easily determine the level of their corporate governance;
· Enable comparison of corporate governance practices between particular industries and/or countries;
· Enable determination of minimum investors' targets for corporate governance as part of the basic investment policy
The basis for the development of the Scorecard are laws, by-laws and corporate governance codes in Serbia. The Scorecard should enable its users to evaluate the principles and practices of corporate governance in a fast and systematic way. In the Scorecard text, the term „share“ is used as a predominant security on the Serbian capital market. This does not reduce the application of the Scorecard for other securities issued by a joint stock company.
Scorecard features 

· Accessibility to all interest groups via the internet
· No or little implementation costs
· Simple use 

Scorecard structure 
The Scorecard is structured through the main criteria reflecting the principles and recommendations of the best corporate governance practice incorporated in the national laws and Serbian corporate governance codes. The criteria are  systematized in separated areas, each with a relevant set of questions. The Scorecard encompasses six areas:
I
Dedication of the company to corporate governance principles and social responsibility
II
Shareholders and shareholders' meeting
III 
Management board
IV
Executive bodies and secretary of the company
V
Supervision, control and independent audit operations
VI
Transparency and disclosure
Scorecard methodology
Each area is defined by a weight (individual score). Within the six areas, each question carries a weigh calculated after the answer. Each area offers standard values. The program supporting this calculation is the standard MS Excel software.
The last step is the calculation of the total score, which is automatically obtained by adding up all seven individual weight factors and is presented in the segment of the total score. By summing up the results obtained across different areas we obtain the final result, which illustrates the implementation of national corporate governance codes through a prism of good corporate governance practices.
Conceptually, the assessment of the implementation of the corporate governance principles should have a score ranging between 65%-75%, which is possible by application of obligatory corporate governance principles defined by the law and national code of corporate governance in Serbia. The remaining space up to 100% of the total score should encourage companies to implement higher corporate governance principles.
Scorecard implementation
The Scorecard is a tool enabling the study and analysis of corporate governance practice in a simple way. The experience of testing the Scorecard in the practice of joint stock companies in Serbia has shown that the quality of the scorecard implementation depends on the quality of the performed analysis of all circumstances affecting the choice and evaluation of each individual answer. Therefore, the joint stock companies are recommended to assess their corporate governant practice with active participation of persons who possess the proper expertise and experience in this field.  
Scorecard development
The Scorecard of corporate governance for joint stock companies in Serbia was developed with the support of the International Finance Corporations (IFC), according to the Scorecard used on the German capital market
. 
The improvement of the Scorecard of corporate governance for joint stock companies in Serbia will be made periodically, by adjusting to changes in the law and enhancements of the corporate governance code in Serbia.
� Scorecard for Geman Corporate Governance, www.dvfa.com





